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August 16, 1973 


MEMORANDUM FOR: Mr. Colby 


SUBJECT: Management Objectives Memo for IRAC 


You asked that we discuss the Management Objectives memorandum 
for IRAC members incorporating your comments ("scribbles") on our 
first draft, We have incorporated these, conferred with OMB and DOD 
{but not program massagers) and drafted the attached. The format breaks 
owt separately IRAC objectives, ASD(I) tasks, and Program Manager 
tasks - all meshing te provide you 


~- a basis for better evaluation for resource judgments; 


-~ specific items (net all-inclusive) to negotiate with those affected 
and on which you would expect reporting (we've included a few items 
we'd like you to reconsider, 6. f.. COINS). 


May we have « time to go over these together? (Barbara: 
perhaps Sat. 
morning?) 250 


— 


Acting B/DCI/IC 
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